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“Fear not, little flock, for it is your Father's good pleasure 
to give you the kingdom.” (Luke 12:32)  

Grace, mercy, and peace to you from God our Father and 
from our Lord and Savior Jesus Christ. Amen.  

 
Dear saints of God, 

Jesus begins today’s Gospel reading with some of the 
most tender words in all of Scripture: “Fear not, little 
flock.” It’s a short phrase, but it carries a world of meaning. 
It’s like a balm on a wound. It’s like a lighthouse in a storm. 
It’s a promise of comfort from the lips of your Saviour, who 
knows your heart and speaks to your deepest fears. 

And then comes the reason Jesus says: Fear not: “For it is 
your Father’s good pleasure to give you the kingdom.” 
That’s not just good news—that’s the Gospel itself. 

So today we’ll meditate on this text in three parts: 

1. The Gospel begins with the Father’s heart, not your 
performance. 

2. The Gospel frees us to live differently here and now. 

3. The Gospel gives us joyful confidence in Christ’s 
return. 

 

 



 
1. The Gospel Begins with the Father's Heart 

Jesus says, “Fear not, little flock, for it is your Father’s 
good pleasure to give you the kingdom.” 

This is not the language of a transaction, where we do 
something for God to get something back in return. It is the 
language of gift and grace. 

Jesus does not say, “Fear not, little flock, for if you work 
hard enough, God might let you into his kingdom.” He 
doesn’t say, “If you’re good enough, if you’re holy enough, 
if you’re sorry enough, maybe God will give you the 
Kingdom.” 

No. He says: “It is your Father’s good pleasure.” That is, it 
delights God to give you everything—to give you the 
kingdom. Not because you’ve earned it. But because he is 
good. Because he loves you. And he delights in giving good 
gifts to his children, even though we don’t deserve them.  

Think about that. Many people have the wrong picture of 
God. They think of him mainly as a judge who, on the last 
day, will weigh up our deeds, and if our bad deeds 
outweigh the good, then we will be excluded from his 
kingdom. That’s how some people think about God. But 
Jesus came precisely to save us from such a fate, because 
we could never earn heaven ourselves.  

If you want a picture of God, think of Jesus—whom God 
sent not to condemn the world but that the world might be 
saved through him. God is not up in heaven with crossed 



arms waiting for you to prove something—to show him 
how good you are. He’s the waiting Father who runs to 
welcome home his lost son, his lost daughter. He’s the 
Shepherd who leaves the ninety-nine to find the one that’s 
lost. He’s the King who invites beggars to his banquet and 
robes them in glory. 

This is the heartbeat of the Gospel: God gives freely what 
we cannot earn. 
And this is why Jesus calls us a “little flock.” Because we 
are small. We are vulnerable. We are not strong. And we 
don’t need to be. Because we have a strong Shepherd.  

In fact, this whole section of Luke 12 is where Jesus 
prepares his disciples for a life of trust in the Father’s 
provision. Earlier he said, “Do not be anxious about your 
life.” Don’t worry about what you will eat or wear. “Your 
Father knows you need these earthly things.” But now he’s 
saying: don’t even be afraid about eternal things—
because the Father has already decided to give you the 
Kingdom. 

That’s Gospel. That’s God’s grace. And that’s what gives us 
certainty and confidence to live a life of faith, as we face 
an unknown future. 

 
2. The Gospel Frees Us to Live Differently 

Now, having given us this great gift—the gift of the 
kingdom, Jesus then begins to speak about what life in the 
kingdom looks like. 



He says, “Sell your possessions, and give to the needy. 
Make purses for yourselves that do not wear out … For 
where your treasure is, there your heart will be also.” 

We need to be clear here. Jesus is not shifting from Gospel 
to Law—as if he’s now saying, “By the way, if you don’t give 
away your stuff, you’re out.” No. That would contradict 
what he just said. 

Instead, Jesus is showing what it means to live as sons 
and daughters of the King. The gift has already been 
given. The kingdom is yours. The question now is: what 
kind of life flows from that gift?  

Imagine a man who receives a million-dollar inheritance. 
He no longer needs to hoard his money or live stingily. He 
no longer needs to live in fear of loss. He’s free—free to 
give, and to give generously, free to invest in others, free to 
let go.  

That’s what Jesus is saying here. If the kingdom is already 
yours—then money is no longer your master. Possessions 
no longer define your identity. You can afford to be 
generous, like your heavenly Father. You can open your 
hands instead of clenching your fists.  

You can live generously, because you have been treated 
generously. You can live mercifully, because you have 
received mercy. You can forgive others, because you 
have been forgiven. 

And yes, this is hard. It’s hard to trust when the world 
preaches fear. It’s hard to let go when everyone else is 



grabbing. But you are different. You have a new heart, new 
eyes, given to you in baptism. You see things differently. 
And you don’t need to live in fear. And you don’t live alone. 
Remember: you are part of that little flock, that has Jesus 
as its shepherd—Jesus, the Good Shepherd, who lays 
down his life for his sheep.  

The Christian life is not about trying to obtain the kingdom. 
It’s about living the life of faith in the kingdom, because 
the kingdom is yours already, it’s already secure and 
certain, because of Christ. And so, nobody can rob us of it.  

But what is the kingdom, you ask. The kingdom is 
everything that you associate with heaven where God 
reigns as king. Luther doesn’t bother explaining what the 
kingdom is. He just says that it comes to us by listening to 
God’s holy Word, by believing his promise.  

 
3. The Gospel Gives Joyful Confidence in Christ’s 
Return 

The last part of this text shifts again: 

Jesus says, “Stay dressed for action and keep your lamps 
burning, and be like those who are waiting for their master 
to return from the wedding banquet… Blessed are those 
servants whom the master finds awake when he comes.” 

Now this might sound like a warning—and in some ways, it 
is. But for the believer, this is not a threat. It’s is a 
promise. 



Jesus is not saying, “You’d better shape up—because if I 
catch you sleeping on the job or falling into sin, there’ll be 
no kingdom for you! Thank God that Jesus doesn’t talk like 
that, for who of us can live holy and pure lives—we 
certainly can’t do it by ourselves, and yet we can by the 
grace of God. Remember the words spoken by the pastor 
before the absolution: Do you promise that you will live a 
holy life, even as Christ has made you holy? There you’ve 
got it—you are holy, in spite of your sin, because Christ 
has made you holy—because he has forgiven you.  

 
He says to you: “Live in joyful expectation—because the 
Master is coming—and he comes with blessing.” 

And what happens when the Master returns? 

Jesus says, He will dress himself for service and have us 
sit at table and eat, and he will come and serve us. 

Did you hear that? The people who first heard Jesus say 
that would have been shocked out of their minds! Because 
it was unheard of. No master in the ancient world ever 
served their servants. It was always the other way round: 
the servants served the master. But Jesus turns this 
practice on its head. That’s what make his gospel message 
so radical.  

The Master becomes the servant. 
The Lord of glory stoops down to serve his own. 
The returning Christ dresses himself like a servant and 
seats his sons and daughters at the heavenly banquet. 



This is not the reward of the worthy. This is the shocking 
surprise of God’s grace. 
This is the same Jesus who knelt to wash the disciples’ 
feet. 
The same Jesus who was pierced and crucified for sinners. 
The same Jesus who said, “I came not to be served, but to 
serve.” 

And he keeps serving you every time you come to 
worship, through his Word and Holy Sacrament—that’s 
why we call it the divine service. And finally, he will serve 
you for ever in the Kingdom that has no end.  

That’s what we look forward to. That’s why we keep our 
lamps burning—not out of fear, but out of hope. Christ is 
coming. And when he does come again in glory, he will 
bring the fullness of the kingdom that he’s already given 
you in part. 

 
Conclusion: Fear Not 

So, dear brothers and sisters, you have nothing to fear, 
because the kingdom is yours already.  
You are God’s little flock. And it is the Father’s good 
pleasure to give you the kingdom. That’s God’s gift to you. 
That’s the Gospel. That’s grace. 

So, live in that grace. 
Live generously and joyously.  
Live ready for the return of the King in glory.  
But for now, live with eyes fixed on Christ, as he speaks to 



you in his word and as he comes to you in the Lord’s 
Supper.  

He has come to give you everything. He is your priceless 
treasure. So treasure him with all your heart.  
And one day, in his good time, he will return to bring you 
home, to live with him forever in his eternal kingdom.  

In the name of the Father, and of the Son, and of the Holy 
Spirit. Amen. 

 


