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Little Cleo in Western Australia: Lost and Found 
The anxiety when she was lost, 
The joy when she was found: the whole country. 
Can you imagine anyone grumbling that she was found? 
If you can tap into that emotion, and that reality 
Then you have a path into today’s reading. 
 
Here’s how it starts: Now all the tax-collectors and sinners were coming near to 
listen to him. And the Pharisees and the scribes were grumbling and saying, ‘This 
fellow welcomes sinners and eats with them.’ 
Notice the two different takes on the one situation. 
St Luke says: they drew near to listen. 
And, in fact, Jesus has just said: Let anyone with ears to hear listen!’ 
They don’t just listen: they listen to Jesus. 
But what do the Pharisees and Scribes see? 
Jesus welcoming sinners and eating with them. 
 
Now presumably Jesus was doing these actions, 
But the Pharisees and scribes evidently interpreted Jesus’ actions 
As somehow sanctioning their sinful life. 
They fail to see the reality of what is going on, 
And so they grumble. 
In response to their grumbling Jesus gives them spiritual medicine, 
He gives them three parables: 
The parable of the lost sheep, of the lost coin, 
And of the prodigal son… 
Now we only hear the first two parables today, 
But we’ll listen to the end of chapter 15, 
To the ending of the parable of the prodigal son 
As this sermon comes to a close. 
 
First, let’s hear again the parable of the lost sheep. 
This is how the text goes on: So he told them this parable: ‘Which one of you, 
having a hundred sheep and losing one of them, does not leave the ninety-nine 
in the wilderness and go after the one that is lost until he finds it? When he has 
found it, he lays it on his shoulders and rejoices. And when he comes home, he 
calls together his friends and neighbours, saying to them, “Rejoice with me, for I 
have found my sheep that was lost.” Just so, I tell you, there will be more joy in 



heaven over one sinner who repents than over ninety-nine righteous people who 
need no repentance. 
 
Again, the audience of this parable is clear 
It’s for those who grumble when sinners listen to Jesus, 
Including us, when we think God approves of evil 
Because he rejoices when those who have sinned turn back to him. 
 
Jesus appeals to their own understanding 
Of the desire to seek what is lost: 
Even a shepherd, someone down the pecking order socially, 
Will go looking for a lost sheep, 
Will even carry it on his shoulders when he finds it, 
And will bring others into his rejoicing when he comes home. 
Now it’s likely that OT imagery is at work here: 
With God bringing his people Israel home from captivity, 
But it works well on a simple and straightforward reading, 
And Jesus draws a summary point from the parable: there will be more joy in 
heaven over one sinner who repents than over ninety-nine righteous people who 
need no repentance. 
I think there are different challenges to his hearers built in here: 
Do you think that you are righteous? 
Do you refuse to rejoice when heaven is rejoicing? 
Which community do you, in fact, belong to? 
 
Jesus then gives a second does of spiritual medicine 
With the parable of the lost coin: ‘Or what woman having ten silver coins, if she 
loses one of them, does not light a lamp, sweep the house, and search carefully 
until she finds it? When she has found it, she calls together her friends and 
neighbours, saying, “Rejoice with me, for I have found the coin that I had 
lost.” Just so, I tell you, there is joy in the presence of the angels of God over one 
sinner who repents.’ 
Again, we have the themes of searching for what is lost, 
And of rejoicing when the lost is found, 
A rejoicing that must be shared: 
A rejoicing that brings in community. 
This time Jesus’ summary has a noteworthy detail: Just so, I tell you, there is joy in 
the presence of the angels of God over one sinner who repents.’ 
Jesus mentions the angels: the heavenly community, 
That extends beyond human flesh and blood. 



 
We humans are so used to thinking 
That we are the only community that counts, 
That we can miss out on seeing reality, 
Including the reality of rejoicing to which we are called. 
 
Now it’s at this point that Jesus begins to hand on 
The parable of the prodigal son, 
A parable that we can hear in the Lenten season of the church. 
Today, I want to just hand on to you the last part 
Where Jesus ties together the themes he has been building, 
Where he gives the third does of spiritual medicine 
To help us when we grumble. 
 
Here’s the last part: ‘Now his elder son was in the field; and when he came and 
approached the house, he heard music and dancing. He called one of the slaves 
and asked what was going on. He replied, “Your brother has come, and your 
father has killed the fatted calf, because he has got him back safe and sound.” 
 
There are the facts: There is music and dancing: the sounds of celebration. 
The younger son has come, and the father has killed the fatted calf: 
There is feasting that is fitting for celebration. 
And this has happened because the father has received his son back 
Safe and sound. 
 
But this is not a cause of celebration for the older brother: Then he became angry 
and refused to go in. 
We are going to find out why he is angry, 
What his interpretation of the situation is. 
And we are going to find out because the father goes to find him: His father came 
out and began to plead with him. 
Picture this: the father pleading with his ostensibly obedient son… 
But he answered his father, “Listen! For all these years I have been working like a 
slave for you, and I have never disobeyed your command; yet you have never 
given me even a young goat so that I might celebrate with my friends. But when 
this son of yours came back, who has devoured your property with prostitutes, 
you killed the fatted calf for him!” 
The older son feels hard done by, but more than this, 
He feels that his father is rewarding his younger brother 
For his miserable behaviour, 



In fact his interpretation, 
That the inheritance has been blown on prostitutes, 
Has the hallmarks of projection: of what he’d like to have done… 
But listen to how the text ends: Then the father said to him, “Son, you are always 
with me, and all that is mine is yours. But we had to celebrate and rejoice, 
because this brother of yours was dead and has come to life; he was lost and has 
been found.”  
The father assures the son of his status, 
Of his inheritance, of his freedom to use the property, 
But then he says that we had to celebrate, 
Because the situation was worse than the older brother thought: 
It was not simply a matter of squandering money, 
Or of fornication. 
No, the younger son, the younger brother was lost, 
But now he is found, 
He was dead, but now he is alive. 
Celebration, not grumbling, is the fitting response. 
 
In the parable, we don’t know if the older son 
Comes into join the celebration:  
But we know where we are. 
 
Sunday by Sunday we say: The Lord be with you… 
For that is fitting and right, 
Or, it is right to give him thanks and praise. 
And we join with angels and archangels 
In participating in that great feast of celebration 
Where we receive the body and blood of Christ 
For the forgiveness of sins. 
Where we experience that we, who were lost, are found, 
And we, who were dead, are now alive in Christ. 
 
So we do not need to grumble when we see sinners 
Listening to the words of Jesus, 
Rather, we are free to celebrate with the heavenly community 
That we have a Lord and Master who came 
To seek and save the lost, 
To seek and save us, and bring us home into the Kingdom of God, 
Where we will share in the life of God with all his faithful people. 
In Jesus’ name. Amen. 


