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Then Jesus said to the disciples, ‘There was a rich man.. 
Note the audience: the disciples. 
The context: Jesus’ parables to the pharisees and scribes: 
The prodigal son: the older brother’s concern: the waste of money. 
‘There was a rich man’: contextually: 
A scoundrel who does not care for the poor; 
Who looks out for number one. 
 
Then Jesus said to the disciples, ‘There was a rich man who had a manager, 
and charges were brought to him that this man was squandering his property. 
The relationship: master to manager. 
The master hears from informers that he is being ripped off.  
So he summoned him and said to him, “What is this that I hear about you? 
Give me an account of your management, because you cannot be my manager 
any longer.” 
The game is up for the manager, 
He has to give an account of his dealings, to hand in the books. 
They will evidently reveal that he has been ripping off his boss, 
And that he will be fired. 
 
Now listen to how the manager thinks: 
Then the manager said to himself, “What will I do, now that my master is 
taking the position away from me? I am not strong enough to dig, and I am 
ashamed to beg. 
This guy is a dead set white collar guy: 
Manual labour is not an option for him: at least in his own mind. 
He also does not want to descend to the level of a beggar: 
He has his pride. 
 
But then he has a light bulb moment: 
I have decided what to do so that, when I am dismissed as manager, people 
may welcome me into their homes.” 
We don’t yet know what he is going to do, 
But we do know that it will involve strengthening relationships, 
So that we he is unemployed he’ll have people 
Who receive him into their homes: 
Who will show him hospitality, 



With all the benefits that hospitality brings. 
 
We are about to find out that his plan has a wonderful simplicity to it: 
The manager will use his position of authority, 
He will use his limited window of time 
To oversee his master’s money and property, 
To make people think well of him, 
To implicate them in his use of the master’s property, 
And to give them an indebtedness to him personally, 
That they can pay back when he comes to them in need. 
 
Here’s how the plan works out: So, summoning his master’s debtors one by 
one, he asked the first, “How much do you owe my master?” He answered, “A 
hundred jugs of olive oil.” He said to him, “Take your bill, sit down quickly, and 
make it fifty.” Then he asked another, “And how much do you owe?” He 
replied, “A hundred containers of wheat.” He said to him, “Take your bill and 
make it eighty.” 
He gives big discounts to his master’s debtors. 
He gets them to act quickly before the window of opportunity closes. 
He gets the documents signed off 
So that everything will be in order if questions are asked. 
 
Now the next line can sound a bit perplexing at first: And his master 
commended the dishonest manager because he had acted shrewdly; for the 
children of this age are more shrewd in dealing with their own generation 
than are the children of light. 
The master commended the dishonest manager? 
Surely, we think, he’d be angry with him. 
I think we are meant to understand that we have a commendation 
That flows from appreciation: 
The master’s appreciation that he, who is himself a fox, 
Has been outfoxed. 
That he who is himself as sly as a serpent, has been outserpented. 
Like, ‘Ah yes, you got me. You remind me of my younger self… 
You’ll go far in this world.’ 
Indeed, Jesus says that the serpents of this world  
Are more canny in dealing with their own kind, 
Than the children of the light: than those who act righteously. 
 



As it happens, we know that Jesus tells us 
To be as wise as serpents and as innocent as doves: 
That we should not be naïve – that we should recognise serpents, 
That we should be aware that people will try to rip us off, 
Financially, emotionally, spiritually. 
But that we in our own dealings with others should be innocent, 
That we should be trustworthy, honest, and plain dealing. 
 
As our text goes on Jesus gives us the meaning of the parable:  
And I tell you, make friends for yourselves by means of dishonest wealth so 
that when it is gone, they may welcome you into the eternal homes. 
Jesus is not saying that we should be dishonest with our money, 
But he is saying that we should use our money, 
Which is tainted with dishonesty, to godly ends. 
What could tainted with dishonesty mean? 
From a right-wing perspective: money earned while slacking off, 
From a left wing perspective: 
Money earned from the dispossession of others, 
Or the degradation of the environment. 
 
The point is that we can use what we have  
In the window of time open before us 
To use our wealth to godly ends. 
Think, in terms of our recent readings, of Philemon. 
In cancelling Onesimus’ debt, 
In freeing him from slavery, he could make friends 
Not just with Onesimus, but with St Paul, and with God. 
Or think about how Jesus teaches about hospitality, 
That God will repay any debt we incur… 
 
Jesus goes on in more depth: ‘Whoever is faithful in a very little is faithful also 
in much; and whoever is dishonest in a very little is dishonest also in much. If 
then you have not been faithful with the dishonest wealth, who will entrust to 
you the true riches? And if you have not been faithful with what belongs to 
another, who will give you what is your own? 
The money and possessions we have in this life, 
Are small fry compared to what God will give us. 
If we are faithful in what we have now, God will entrust us 
With the true riches of his kingdom. 



If we are unfaithful with the dishonest wealth in our possession, 
Then who will give us treasure which lasts? 
 
I don’t think Jesus is speaking only of the life to come, 
But also of the here and now: 
Insofar as we know that in this world, 
Things like love, and joy, and peace, and patience, 
Are far more valuable and lasting than money and possessions. 
As we use our money wisely,  
We become open to receive these truly valuable things from God. 
 
Jesus then gives a summary of his teaching to us: No slave can serve two 
masters; for a slave will either hate the one and love the other, or be devoted 
to the one and despise the other. You cannot serve God and wealth.’ 
If we have making and keeping money as the focus of our life, 
We will hate God: we will make decisions to put God second. 
If we have serving and trusting God as the focus of our life, 
Then we will see money as a tool to be used, 
And not as a master to serve. 
 
So we have healing teaching given to us by our master, 
Teaching that does its work on us as we receive it, 
As we think about it, and as we act on it. 
 
But, of course, we do well to remember in all this, 
That Jesus is not simply a master teacher, but that he is our saviour. 
He despised wealth and possessions as he walked the way of the cross, 
And he went the way of the cross 
To make you the treasured possession of God. 
Do not doubt that that is what you are, 
And look to the cross to see the price that Jesus paid for you. 
 
Our freedom to serve God comes not from our strength of will, 
Or from our commitment to our Lord, but flows freely from his love to us. 
So let us trust that in Christ Jesus we have welcome from God, 
That we have the freedom from slavery to money and possessions,  
That we have the true riches that only God can give: 
Mercy in our need, forgiveness for our sins, 
And life with God now and forever. In Jesus’ name. Amen. 


